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RISK DOCTOR & PARTNERS

www.risk-doctor.com
tel. +44(0)7717.665222

Risk DocTOR & PARTNERS provides specialist risk management consultancy and training
from The Risk Doctor and selected partners, who offer a high-quality professional service to clients
across the globe. We combine leading-edge thinking with expert practical application, giving
access to the latest developments in risk management best practice.

RISK DOCTOR & PARTNERS services are available worldwide through our network of partners, who
include world-class experts in various risk specialisms. Full details of the business are on our website
www.risk-doctor.com. The website also offers a wide range of technical papers for free download,

and allows you to raise specific problems for rapid diagnosis.

COMPANY SERVICES

The range of professional services offered by RISK
DoOCTOR & PARTNERS include :

e Coaching and mentoring, providing personal
input and support to key individuals or small
teams, aiming to share and transfer expertise

e Organisational benchmarking, using proven
maturity models to understand current risk
management capability in terms of risk culture,
processes, experience and application, then
defining realistic and achievable improvement
targets and action plans to enhance capability

e Process review, comparing your  risk
management approach against best practice and
recommending practical improvements to meet
the specific challenges faced by your business

e Risk review, assessing the risk exposure of your
project, programme or business, identifying and
prioritising threats and opportunities, and
developing effective responses to optimise
performance and achievement of objectives

e Risk training, offering a range of learning
experiences designed to raise awareness, create
understanding and develop skills, targeting senior
management, programme/project managers,
project teams and risk practitioners

ABoOUT DAVID HILLSON

Dr David Hillson is The Risk Doctor. He is
an international risk consultant, and Director of
RISK DOCTOR & PARTNERS. Many
executives have benefited from his insights
through personal coaching, and he has helped a
wide range of organisations to manage their risk
successfully at both strategic and tactical levels.

David has developed a number of innovations in risk
management, which have been widely adopted. He is
best known for championing the inclusion of
opportunity in the risk process. He has also
developed a scalable project risk methodology (see
www.ATOM-risk.com) and a practical approach to
managing risk attitudes (www.risk-attitude.com).

David is active in the Project Management Institute
(PMI) and received both the PMI Fellow Award and
the PMI Distinguished Contribution Award for his
work in developing the risk field over many years.

He is also an Honorary Fellow of the Association for
Project Management (APM) and a Fellow of the
Institute of Risk Management (IRM). He was elected a
Fellow of the Royal Society of Arts (RSA) to contribute
to its Risk Commission, and he is a Chartered
Manager and Fellow with the Chartered Management
Institute (CMI).

RISK DOCTOR NETWORK

RISk DOCTOR & PARTNERS maintains a global network of people who want to keep in touch
with latest risk management thinking and practice. Network members receive free regular email
briefings on current risk management issues. To join the RISK DOCTOR NETWORK, email to
newsubscriber@risk-doctor.com and give your name, position and email address.

CONTACT US TODAY

Risk is everywhere and presents a range of threats and opportunities which need to be managed

proactively if we are to minimise problems and maximise benefits.

RISK DOCTOR & PARTNERS

offers high-value solutions for effective risk management — contact us today at info@risk-doctor.com
to find out how you can benefit, or visit www.risk-doctor.com for full details.
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