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e earliest recordsbf human history and
s prehistory include stories of risk and its @

management. If we take a long view back,
. we find historic#®documents, sacred
writings, myths and legends — .tll.lc]llru, tales of
the human struggle #Bainst nattire@r the gods.
Accounts of mankind’s c.lrllur orfgins describe
thé urge to break boundaries, o go heyond
current confines, to cx_p[(.tflc unkm\\_’n.

Epic narratives describe risk-taking individuals
ranging from Abrah®m, revergd by three of the
world’s great religions for his faith as he left
homeand set ofit to find a new country, through
mythological hefbes like ison or Odysseus who

* gundertook death- defymgwprm.y‘; tomodern’

entrepreheurs and innovators who change
the lives@fmillions threugh 3,roundbrc.i|\m;,
discoveries and inventions.

The broader sweep of humdn developmient has
included risky phases as [mntcr-g'lrherl.rh and

« agrarians, leading to the éstablishment of such

great civilisations as the Ancient Egyptians or the
Mayans. tauthe present day.

& Riskis e\rerywhere

“incomprg

§|.mfrom acertin perspective, risk is everywhere, *

‘Ehe Weyld we inhabit is unpredictable, strange,
hiensible, st rprising*mysterious, .
.uvciome' different, other. This is trué from the
magroJevel of galaxies to the exotic nano-realm of

\. “ e .ubamnnc particles, and everywhere in between.

Science Photo Library

“Irrefditable ce forces us to accept the truth_
that wen ow nor understand everything,
i we ea trol everything.
Consequently, the word risk has b.er.ome
a common and widely used part of today's
vocabulang relating to'personal urcum&nnces
(healkth, pensions, insurance, lﬂVE‘-lan[S} ‘ll:lﬂl)’
(terrorism, econfomi¢ performange, food saﬁ:ry}
and business {corpontcgovemame strategy,
business continuity).+s L]
And it seems that mankind has aminsatiable
desirego confront risk and attempt to manage
it proactively, Many of theinstitutions of' g «
human society gnd t.‘ultur{' could be vigwed as®

mcludmg politics, religion, philosophy,
technology, Bws, ethics afd morality. .

Each of these tries to impose structure o the
world as it is ;,xpenenud limiting variation 2
where that i |s'p ible, and expaining residual
uncer mmry control is not feasible. Sense-
making 2seck ngpattcms in apparent randomness
—sgenis to beinnate inhumans. People app
a variety of : .lpp]puchc:a, both overtly and
511|J|:0mc|('=mly. to réach an acceptable
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-Humans Rave been taking

and managing risks since
the dawnwof time, nof only
_on epi®qyests but to ensure
datly survival. David Hll
wconsiders flisk’s role in
ourfuture : o

[

R 4
aegree ofcomfort t the face oTuncertaiﬁry'\

‘As a result; not only is risk everywhere. but'so

is risk management. .

Perhapsiit isnot too far-fetched to descn'be‘
risk managementas oﬂ'ermg an integrati
framework for underatandmg many partseot™
the human: exp*egu: ifnotall. Just g theé %
presence of risk is recognised and dcceh
* asinevitabl€ and unavoidable i o
iman endeavolir, so there isa m
to address risk-as firas p0§§|51 5 )k!s
to a proliferation of dveas Where'the phras

k management’ is used to Hescribe cffm&‘
toidentify, understand andwespond to rlsk
particularly'in various aspects of busines

There seems little dotibt that risk manggemcm
has Been parf of human attivit for?a very lang
time, and it is today a vital component of business.
As aresult, anyone askirfg the simgple question

“what s risk management?” will notfinda simple
answer. Even the most cursery explor'ltlon reveals

e @hugevariety of perspectwes, all cla:mlﬁgto.s
- represent the best way to address risk. .
frameworks constructed to address ungertainty; .,

In'faclyisk management is not a smqlasquea
atall; itis a family of related topics. These "r
busind®s applications rmge from project ands * '
t through operationgl

empp to strategic | »
ﬂnagcme‘n[ OtHer,"" *

and finangial risk man

. ‘..

s I:E(:hmqu'es The ;
in scope from the bmadestﬂ}:pli ati

?emamnty, withs gcme types ofriskom

heﬁ'lg quite recent developmentswhilé of
measure their historyin decades‘or longer. Btlf
£achisimportantin its pwn way, representing -
part of the response of Buginess. to'the qncertain
enyironmentt yyithin wll chit opérates.

I ofthis leads to ofie essential qliestion® if

is everywhere and cisk managementas so
ml]JDrtal'l[ why don’t we do it fer our Busqcss?
We are constantly con fmnlecl with business and
pro;kct fmlure-. and in the rafe cases where post-
*mortem reviews are held, causes of failure often .
igcldde l.mfor!.-,een but foresecable risks.

ciplines could also bﬁdudtdundcﬁhc risk . ¢, Thtats thu[.!ho!cﬁ[ hive been spotted and

m'anangcnt umbre has healthind saﬁ.ry,

business continuitybr corpgratagcfvernancc xb
These various types of risk m‘m:tgeryem 2 4

sharc many common elements, h.hf each has 1;\ -

l ' !_‘

iﬂck]Ld turn into d'\’mdablc froblems, dnd -
oppm tunities to create additional value bry e

o ': “mihjmise waste and rework are mmu.i '[;h:-.
*continuing catglogue of failure indicatesgn
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~ongoing lack of effective risk manage.l'.;eﬁt
Ifwebelim that our uncertain world tartbe

mamged proactively, then we need to' find anid
ddregs the missing critical s@cess factors that _
_ preveunng.riskmanagament'fmm de]wermg

m.lsed benefits.*
has always faced risk, from our
be nnlngsaud throMghout our history:
afd success as a specices has >
‘our ability to understand
manage 0 ertain
new .«
challenge
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o vidths is p.xempl:ﬁqi by some risk maﬂ.ngcmutl

practitioners, whosé motloid* manage| the risk =
, mandge the bushiess’s

This un_phes;*at norneal, plannml-acrmty

necfls no spec aftgnfion; and all that is required
IS e pofvanatlonc from ghe plan. By

identify potential varigtions, o

INSIGHTS

: :
 Thereis another way in which risk nnnagum.nf

rr*ht disappear; r.ﬁmr than fading away'into

oblivion. [i‘mk‘nunagtmum beconte$ .sﬁ‘- ’

pervasive to puin"\whu{. it is absorbed into

the nntu.!o bhwinessit all levels, it could become *

invisibleas agésu'll ¥ everyone natirally and
habitually thinl's about risk and marfages it as a
norm;
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* enfironment, rising

@ and &

. and n Mand focusing
tion on ad(ire-g-.mg just | thede..
‘:‘-aspacgs propOhents a{th:s posmo#churn that *
success s énstired! "« . ' % .\ “andpmctised by al}. Risk management could,
» W'h1Jc the 'Iﬁﬁmge f.xfiqnslon opnon « vanisi*s a wsult of its own succeds, lgaving risk
+ emphasises the importance ‘of risk miay agement, it « spemhgs and practitioners as outdated purveyors
freme position that doesn’ t'mau:ﬂ reality.". «ofq umverqally rccogmsud self- ev:dcm truth.
iskelentent is not the whdc pigiuréin a

art of daily life, then it might no longer
‘be ng sary to have a separate discipline called
rlskmahagemcnl since this would'be accepted

»

Cycle<’into mﬁnlty

A'third option for the future of risk management

Our sunﬁvﬂ and
- success as a'speties -

e % ‘has targely resulted ..

. adapting
* *  ourbehaviour
to meetit: Perhaps . «
we need to apply the same
we-man age the risks'in herent
i . o Y . % ‘u
~ Webegan with a Iong view back, chartmg the-
mle of risk: managmenr from cave dwellersto
ﬂ‘leZlSl: ccntury Nowzit is time to look into our
balland take the longer view forwarg.
_§urvey1ng thesisk managemént I'ulurescapl:
N there are three possibilities for how risk
‘management might develop. Drawing ﬁ allels
..afmm cosmology, we might call these t
optl s ‘Infinitg Expansion’, ®he Big C runch.'
q,r ‘Ongoing Oseillation’.

Risk acrossthe universe

The first option is that the scope of risk
management will contml*tg" expand and include
more angd more (.lt.mt.nta of personal, business o
and social life. Ultimately all décisions will be *
taken g light of the identification and assessment
of relevant incertainty. This expansionist

~ f'm oug ability to

y"is possible, combining expansionism and

catasl}rop]usm into ‘Ongoing Oscillation’. * ¢
Maybé the size of the risk managcmcmunwcr;c ‘
mﬁl vary cyglially, increasing for a time then'
ragting. A review of the broader story of risk
. managenient across the span ‘J'n:m history
‘reveals periods when it was more prominent e
* than others.

o, lhcﬂatee,t mgnagement fad, although it isalready

Social conmieaamrs suggest that advances in
3 tcl:.h:mlog)", law and neligion can be seen as human
résponges to unc®tainty, seeking to make sense
of the ineffable, and attempting to impose control
svherover possible. Ifghis is true then the major

. undlerstand and |

' ‘manage our uncertain®

EHVIronm.evnt y Rl l."‘. changes in civilisations might be interpreted as
L S

- cycles of risk management, though not within the
= i same process-driven framework we see in modern
* * business or project, and cunccnrralm;, whollyon™  business. And maybe the expansion we are
. Managing risk to the exclusion ofiother aspects@  witnessing today is merely part of the Btest cycle.
detrimegtaland L_a;muppruduum Only time will tell whether we'll see ‘Infinite
.t Expansion’, with the risk management universe
expanding indefinitely until it encompasses
averything, or whethera lﬁrnmg point might be
rgached to be followed by collapquhqe risk
management disappears, or perhaps an *Ongoing
Oscillation’ cycle of growth and decline might
occur. What is certainss that, like our physical
universe, risk management is not in a steady state.
TFhe reason ﬂag,ll nagement is@uch 2 -
a fagcinating lnp‘iL recisely because it is ‘ .
constantly changing. New approaches and
application areas egnerge, new dimensions of risk
management are discovered, and new insights
into the mmmng of risk are revealed, Explorers of
this intriguing universe can be sure of an exciting
journey as the future of risk management unfolds
before them in novel and unexpected ways. ®

- L]

_CruncH or conquest
+ Itis probably,true that the scope and ipfluence of

riskmanagement will continue te éxpand, at Im&t

in the short term, as more areas ui’apphmllon

“#ire found for risk-based approaches. Butissuch

expansion limitless, orwill some critical point be

reached when fnrlhér .)wlh is unsustainable, to be

follpwed by a col[apse and eventual ‘B Crunch’?

Itis posmblc that risk management might just be

* rather more Inng Iasungtkm  post:The recent
emphasis ontrisk management gharted in the
1970s, and though it shows little sign of r E.C]lICIIIL,-
|I is cgneeéivablethat buy future c:;lluguu might

ace ss cm‘ms on risk thgh we do today.
If fisk n‘ﬂndgcmmt goes the way of other fads,
it could dhappulr from the scene very quickly,
becoming jgst a memory or a footnotein the
annals of history.
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Dr David Hillson, also known as The Risk Doctor, is a
risk consultafit P
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